LB/LA Women's Sailing Association

2012 January Board Meeting

January 9. 2012

In attendance: Judy Fusco, Page Brock, Patti Day, Deb, Kelly, Owen Provence, Kelly Dent, Cherie Moulin.

Items Discussed:

1. Meeting Plans and Schedule – A number of meeting / event ideas were tossed about and a list of potential plans were written down by Judy for further discussion. 

a. Suggestion made -  to poll our January meeting attendees as to what events they would like to see.  Also poll our Facebook fans (Owen Provence).

b. Action point – create written poll to hand out at meeting (Deb Kelly). We can also have a committee sign up sheet as part of this.
c. Possible action point – to set up a committee lead by a board member to plan this out completely, create educational topics for each meeting and contact and secure speakers (Deb Kelly).
2. Budget – Patti Day presented 2011 budget that showed a wash, however we actually made a $1000 profit but had to pay the Long Beach Sailing Foundation the 2010 contribution in addition to the 2011. 
a. Suggestion made – to have a sign in book to keep track of who comes more often than twice. 
b. Suggestion made – find additional fundraising activities
c. Suggestion made – create sign for wine/beer donations $1
d. Action point – create sign in sheets(Judy Fusco) and wine/beer sign(Kelly Walsh)

e. Action point – to review the $1000 donation to LBSF(Judy Fusco).
f. Possible action point – set up fundraising committee(??).

3. Membership – Goal is to keep members we have and gain new ones. 

a. Suggestions made – Give away shirt/hat etc with each new member you bring in; Tie in more with Sea Gals for events and cross promotion. 

b. Possible action point – to increase PR about our activities in sailing community(??).
4. Website – Discussion revolved around keeping website current and reflecting WSA more professionally within the "yacht club" community.

a. Suggestion made – to feed Cherie finished product so she can post it quickly.

b. Action point – Judy to pass along basic posting information to Kelly who will re-write it for Cherie to post.

c. Possible action point – to create new website with more current look and free it up from Cherie's personal page (Owen Provence). 
5. LEMWOD – Discussion of getting ahead of this major fundraiser to make it more "LB WSA" friendly and have fewer "outside" people. 

a. Suggestions made – get a committee set up quickly thereby taking most of the LEMWOD business out of our regular meetings, require all sailors be WSA LB members.

b. Action point – get committee put together by February(??).
6. Miscellaneous – 

a. Name Tags – Page to look into "permanent" style name tags 

b. Opening Ceremonies – SCYA – Patti to attend and take photos of Holly receiving her award to post on website and Facebook. Post ASPBYC in newsletter as it is open to all members

c. Clothing – Logo items to be considered for sales

d. WSC Sailing Convention brochure – Owen to create 4 color hand out for event

e. LLC vs Non-profit status – tabled for now, as non-profit status is difficult to get.
